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CHAPTER 1
Introduction



MASTERPLAN
NEED FOR A

A Master Plan is:

The highest level statutory document prepared for use in directing, controlling and promoting
sound and rational development and redevelopment of an area, with a view to achieving
maximum economic, social and aesthetic benefits.

Other plans are:
Local development plans
Local subject plans
Layout plans



WHAT LED TO THE PREPARATION OF THE
MASTER PLAN?

Statutory requirements - Part IV of the
Regional, Town and Country Planning Act,
Chapter 29:12.

Call to Action - by the President of Zimbabwe.

Sustainable development goal- need to create
sustainable cities.



COMPONENTS OF A MASTER PLAN

1.Report of Study

The RoS consists of:
Report of Study write up 
Provisions of the Harare Combination
Master Plan and Chitungwiza - Seke
Concept Plan
Identifies potential for development

2. Written Statement

The Written Statement is presented as a written
document accompanied by maps and
diagrams showing the selected land use zones
and direction of growth for the area. 

The map also identifies areas with potential for
investment, areas for environmental
preservation, proposal on provision of social
and physical infrastructure.



JUSTIFICATION FOR THE
MASTER PLAN

1.Challenges of per-urban development:

Rapid, unplanned, ad-hoc, and incremental development on the peri-urban of Chitungwiza,
and Harare.

Illegal sale of state land by unauthorized people.

There is rampant subdivision of communal land by both the traditional leadership and
individuals giving rise to the “gara wadya” phenomenon.

Development on ecologically sensitive areas.

Revenue leakages.



JUSTIFICATION FOR THE
MASTER PLAN

2.  Inadequate provision of infrastructure.

 3. Administrative problems.

 4. Village boundary disputes.
 
5. Rural industrialisation.



SEKE DISTRICT
PROFILE OF

SEKE

Chikomba

Wedza
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OLD BOUNDARY
SEKE DISTRICT NEW WARDS

SEKE DISTRICT



Absence of a statutory, legally binding guiding
spatial development framework.

The district is experiencing rapid migration,
resulting in densification both in the urban areas
and the farming areas.

Rapidly growing populations in Harare and
Chitungwiza resulting in high demand for housing.
This has resulted in urban sprawl with a spillover of
development into Seke.

Illegal selling of land by some traditional leaders
resulting in settlements that do not have the
necessary infrastructure

SUMMARY OF ISSUES
SEKE DISTRICT

Illegal subdivision in communal areas 

Gilston and Beatrice concept plans. 

Need to promote rural industrialisation

Potential for tourism

Promotion of agriculture



CHAPTER 2
Environment and Natural Resources



THE ENVIRONMENT AND
NATURAL RESOURCES

In order to attain a sustainable settlement status,
there is need to look at 3 aspects of a settlement:

need for urban development
need environmental protection
need for agricultural and mining activities



CLIMATE

1.District is located in Natural Region II, in the
middle of the north of the country.

2. Relatively high precipitation at 750 to 1000
mm/year, rainfall ranges from 750 to 1000
mm/year

TOPOGRAPHY

Seke district lies in the Highveld with an
altitude above 1200 m and is generally
flat with rock outcrops and hills dotted
here and there.

1.

Drain is dendritic along the Manyame
and Mupfure Rivers

2.

Three major dams, Harava Dam, Prince
Edward Dam, and Mamina Dam

3.



GEOLOGY AND
SOILS



HYDROGEOLOGY

Geological formations found in the district include the granitoid group
(intrusive felsic igneous) of rocks (granites and gneisses of various ages).

The upper catchment and parts of the mid-catchment have numerous
dambos occurring within them.

In communal areas, dambos have been subjected to heavy pressure from
humans and livestock, and have been overgrazed, cropped and trampled.



HYDROLOGY

Map showing distribution of catchments and river systems in Seke District.

The district is set within the Upper Manyame and Sanyati
catchment area.

1.
Flooding vulnerability1.
The district is prone to flooding especially during the
rainy season. 

2.

Illegal developments are not observing the set buffer
zones around water bodies.

3.



WATER QUALITY

District has no major industrial activity that
generates wastewater. 

Their assessment analysed for COD, BOD, heavy
metal, total phosphorus and total nitrogen on
the surface.



IMPACT OF HUMAN ACTIVITIES
ON THE ENVIRONMENT

Unplanned and illegal urban expansion has led
to environmental degradation and loss of bio-
diversity.

Solid waste management challenges as there
are no developed facilities.



WASTE WATER MANAGEMENT

This is an issue in the peri urban areas where
blair toilets are being used on smaller stands

Pollution of underground water because of
inappropriate location of blair toilets.



MINING

The district in endowed with some natural
resources which includes minerals. 

Common minerals are:
gold
lithium
iron ore



ILLEGAL SAND ABSTRACTION

Issues arising are:

Environmental degradation

Unreclaimed barrow pits

Lack of reclamation procedures after the mine closes

Danger of drowning for both people and animals



NATURAL CULTURAL HERITAGE SITES

The district is endowed with natural heritage sites.

These include the Chaminuka and Ngombe Shrines, Chinyahara Hills.



1. There are some sites of national
interest.

2. The water resources in the district have
potential to be developed for tourism
purposes.

3. The full potential of tourism has not yet
been exploited.

SUMMARY OF ISSUES
CHAPTER 2



CHAPTER 3
District Economy



DISTRICT LOCAL ECONOMY
WHAT IS

It refers to the economic and social systems that are peculiar to the local community, in this
case Seke District.

There is need to strengthen the local economic capacity of the district, improve the
investment climate, and increase the productivity and competitiveness of local businesses,
entrepreneurs and workers

The main economic activities in the district are:
Agriculture 
Mining
Tourism
Formal employment

Understanding the intricacies of our local economy will help us to think and act strategically

Taking advantage of the local advantages in the changing and increasingly competitive market
economy.



Close proximity to Harare and Chitungwiza, therefore experiences spill over
benefits.

1.

Located on two highways-Harare-Masvingo and Harare-Wedza Road.2.
Rich agricultural land.3.
Presence of dams that can be further developed to higher capacity.4.

LOCATIONAL ADVANTAGES
SEKE DISTRICT
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OTHER ADVANTAGES
SEKE DISTRICT

High literacy levels

Hard working population

The main economic activities in the district are:
Agriculture 
Mining
Tourism
Formal employment



AGRICULTURE 

Agricultural Profile
Agriculture plays a pivotal role in the food supply chain
as well as adding economicvalue by creating
employment, providing livelihoods, and ensuring food
security.

The district economy in anchored in agriculture,
contributing about 65% of the district GDP, employing
about 75% of the total workforce in the district

Decent rainfall within agro ecological region 2b and 3

 Rich red and sandy type of soils that are good for
cropping.



LAND TENURE IN SEKE



LAND DISTRIBUTION BY FARMING SECTOR ONLY-
EXCLUDING COMMUNAL AND OTHER USES



COMMERCIAL FARMING

Commercial farms are generally characterised by: 
large farms
developed irrigation capacity
high capital investment
most farmers employ are farm manager

Most farmers grow crops like maize, tobacco,
potatoes and wheat. 



FARMING IN COMMUNAL AREAS

Communal areas are those areas have remained predominantly
rural in character, in terms economic activities carried out, type of
dwelling units and general lack of reticulated infrastructure like
water and sewerage.

However the communal areas of Seke are unique in terms of the
economic activities that are carried out.

Residents are employing intensive agricultural production on their
properties.



Reliance on rain fed agriculture negatively affect
agricultural yield

Irrigation plays a critical role in Commercial farming

There is a table showing irrigation schems in the
district



CROP MARKETS IN SEKE DISTRICT



Unaffordable transport and input costs.

Fluctuations in commodity market prices caused
by middleman 

Unavailability of local markets for commodities
and inputs need to increase more markets for
produce

CROP MARKET CHALLENGES

Lack of commodity market information leading to
poor prices as they out compete each other 

No GMB depot in the district so there is need for a
GMB depot within the district to reduce transport
costs

Unreliable and delayed payments by GMB



LIVESTOCK FARMING

Most farmers engage in cattle rearing at different levels of
production.

Increased cattle production 37 935 to 42 067 from 2016 to
2021 despite mortalities dues to disease outbreaks

Number of goats has increased as well by more than double
from 10 372 in 2016 to 24 397 in 2021.

The number of sheep has also increased from 2907 in 2016
to 5 334 in 2021.

The number of indigenous chickens went down from 156 365
to 108 696 in 2021 due to increased broiler production



Threat of disease

Most common diseases in 2016 were:
Tick borne
Black leg
Round worm
Tape Worm
Liver Fluke

Heart water disease and Theileriosis are the most common disease in the
district, followed by Lumpy skin and Newcastle respectively

LIVESTOCK CHALLENGES



Live sales pens

LIVESTOCK MARKETS

There are currently no sale pens in the district except the Manyame Rural District council pen for stray livestock. 

As a result, farmers are resorting to abattoirs in: Ziko and Dema. (Kandava and Beatrice are still under
construction). Some go afar field as Mt Hampden, Koala abattoir, Harare and Chitungwiza Urban.



Tick borne diseases such as Theileriosis caused by
inadequate dipping in some areas. 

Inadequate water for livestock in the dry season. 

Uncontrolled veld fires destroying grazing lands
and stover

High cost of supplementary feeds. Livestock
farmers to be educated on supplementary feed
formulations and production.

CHALLENGES IN LIVESTOCK PRODUCTION

Shortage of maize for stock feed. Farmers to be
encouraged to plant and reserve maize for stock
feed.

Inadequate grazing land in communal areas.
Farmers to keep cattle within grazing capacities of
their lands.



PROPOSED AGRO-INDUSTRIAL CITY



CHAPTER 4
Demography



Due to the delimitation process before the general elections of 2023, the ward boundaries changed. 
On the other hand, the census data available was based on old ward boundaries. Therefore, to mitigate the change
the district was regionalized to analyze the population in smaller areas.
Four regions were identified based on the land type:

Figure 3‑2: Map showing Regions 

REGIONS



The population of the Seke District according to the 2022 census is 200,478, of which males and females were
97,569 (49%) and 102,907 (51%) respectively. 
The Seke district population constitutes 12% of the total Mashonaland East population. 
The Seke District had a moderate population of 76,923 in 2002. 
The population of the district has almost tripled from 76,923 to 200,478. 

Figure 3‑1 : Growth rate of the Seke District from 2002-2022.

POPULATION GROWTH



POPULATION
GROWTH 

Further to population growth analysis, there was a
need to zero in on some areas that had a quantum
growth in population. 

These areas were termed Rapid Growth Areas such as:
Ward 1, 2, 3, 8, 9 and 13.

The Rapid Growth Areas appear to be outliers in terms
of growth as they had huge increases in population
over the decade. 



POPULATION GROWTH IN RAPID GROWTH AREAS

Table 3-3 shows  old Ward 8 which is now the Murisa Rural Center had the largest population growth of 324%,
followed by old Ward 9 with 243%. Areas in this ward include Harare South - ( Land Housing Trust) and six farms
(Breamar, Longlands, Cawdor, Tanatlon, Edinburgh, Dunotor) amongst others. 

1.

These areas have been singled out because there have been ceased with sporadic illegal developments. a.
Ward 1 which is the Murisa Peri-Urban area experienced a rise in population of around 165% as a result of illegal
settlements.

2.

Ward 13 and Ward 2 Beatrice and Dema respectively experienced a sizable increase in population. 3.

Table 3‑3: Population Growth in Rapid Growth Areas



POPULATION PROJECTION FOR RAPID GROWTH AREAS

Table 3‑5: Population Projection for Rapid Growth Areas



Rampant urban-to-rural migration.

Artificial, accelerated, and centered
population growth.

Rampant invasion of communal land.

Emergence of ad-hoc urban nodes.

SUMMARY OF ISSUES

Underutilisation of economic and industrial space.

Communal land has been commoditized (easy and
affordable).

The majority of the youth are unemployed resulting in
illicit activities.



CHAPTER 5
Housing



HOUSEHOLD GROWTH

The district experienced a global household increase of 113% as shown in Table 4-3.1.
Region 2 had the largest household growth of 218%, whilst Region 1 had the least household growth. 2.
The growth in households may be attributed to rapid illegal developments and rampant sale of communal land within
that region. 

3.

Table 4‑3: Household Growth by Region 



LAND TENURE

There are five main categories of land tenure systems namely:
 Private 1.
Public/state2.
Communal 3.
Open access4.
Religious tenure (Bromley, 1992; Knawel, 2006; Payne et al., 2007; Adam,2015).5.

Table 4‑4: Land tenure in Seke



ILLEGAL DEVELOPMENTS
MURISA PERI URBAN



Administration - Min of Lands, Min
of LG, Chitungwiza and MRDC

Limited implementation of
recommendations from
Investigative Reports 

Court judgements

Costly legal processes

WHY ILLEGAL SETTLEMENTS ARE INCREASING

The delayed excision of land by the Ministry of Local
Government

Garawadya

General belief in Regularisation 

Inactive waiting list



CHAPTER 6



LAND USES

Peri-Urban1.
Communal Land2.
A1 Farms3.
A2 Farms 4.
Former Resettlement Areas (African Purchase Areas).5.
Old Resettlement6.



Higher Order Centres

Beatrice
Dema
Murisa
Guzha

URBAN CENTRES

Lower Order Centres

Charakupa
Zhakata
Masasa
Marirangwe



BEATRICE

1.Sitting on............... hectares, which is almost fully
allocated except a few insignificant portion.

2. Area of Beatrice including C and D of Central
total area is............... 

3. It has become apparent that there is need for
additional land for urban expansion

4. The Ministry of Local Government identified
land for future expansion for Beatrice.

5. Various urban expansion options will be
discussed in the Written Statement



CHAPTER 7
Social Infrastructure  



EDUCATIONAL FACILITIES IN
THE DISTRICT

Govt primary school: 1

Church schools: 2 primary and 1 secondary

Council primary: 44

Council sec: 18

Total of 65 Private school, 48 are unregistered. 



SCHOOLS DISTRIBUTION MAP



Shortage of schools

Shortage of teachers

Shortage of books and IT facilities 

CHALLENGES IN EDUCATION DELIVERY

Long distances to schools

Shortage on ambulances

Long distances

The major challenges in the delivery of education were found to be as follows:



HEALTH FACILITIES IN SEKE DISTRICT



Critical shortage of health facilities,
there are just low-level facilities in the
district.

Shortage of staff (nurses and
doctors).

CHALLENGES IN HEALTH SERVICES DELIVERY

Unavailability of drugs and other
essentials

Shortage on ambulances.

Long distances.

The major challenges in the delivery of health services were found to be as follows:



POLICE STATIONS AND
POLICE BASES

Police stations: 1

Police bases: 5

Zikoa.
Zengeza (chikwanha)b.
Harage -lands Roadc.
Gilstoned.
Mupfuree.



COMMUNITY FACILITIES

All wards have ward centers.

1.Ward centers with a community hall:
Ward 7
Ward 11
Ward 16

2.Ward centers with a shed: 
Ward 3
Ward 15
Ward 20



CEMETERY AND GRAVEYARDS

Urban Settlements 

Cemeteries are found in Beatrice, Dema, and
Harare South.
Murisa area has graveyards. 

Communal Areas

Villages have graveyards and family grave sites.

Agricultural Area

A1 -common graveyards.
A2 -farm graveyards.



SPORTS FACILITIES



INSTITUTIONS



CHAPTER 8
Physical Infrastructure 



WATER SUPPLY SITUATION

District lies with the Upper Sanyati and Lower Manyame
Catchment areas.

Water supplies are critical for the identified urban areas.

All water supplies are managed by ZINWA

The treatment and distribution infrastructure is provided by
the LA, ZINWA supplies the bulk water

ZINWA collects all revenue realised from water supplies



WATER SUPPLIES

Table1: Areas of Responsibility For Water Supplies



BEATRICE WATER SUPPLY SYSTEM

Water is supplied from Mupfure River for rest of Beatrice.

The total design capacity for Beatrice Treatment Works is 50m3/h
The estimated current total water production is 30m3/hr.

An Overview of the Beatrice Water Supply System



LAYOUT OF BWTW AS SEEN ON GOOGLE EARTH



The low density suburb of Rocklands and part of the commercial area is supplied via a
series of borehole.

Water is pumped into storage tanks.

Two 25m3 elevated steel tanks distribute water to the network through gravity.

There is need to augment the supply of water as water quickly runs should pumping stops
for some reason eg pump failure.



BEATRICE DOMESTIC CONSUMPTION

Domestic consumption is derived from historical demand data based on per capita consumption,
the table below shows the consumption applied for the calculation of water demand.

Table1: Areas of Responsibility For Water Supplies



SANITATION

The peak Water demand for Beatrice has been estimated to be 2.57ML/Day against a
supply of 1.22ML, broken down as follows:

730m3 from treatment works 1.
504 from boreholes2.

Average daily water demand(ADWD) is 1.43ML (slightly more than current water supply).

There is opportunity to boost the treatment works to process the 50m3/hr design
ccapacity against the 30m3 it is currently producing at.



SUMMARY OF DEMA WATER SUPPLY

Rest of urban centres, commercial farms use boreholes.
Communal use borehole, protected wells and river sources.



There is reticulated sewerage system at Beatrice.

Guzha pumps into Chitungwiza main outflow sewers.

Peri-urban use a combination of systems, septic tanks and soak aways,
improved sanitation facilities and pit latrines.

Farms use private septic tanks and soak aways.

Communal aras is maily blair toilets.

SANITATION



ROAD INFRASTRUCTURE

Road Authorities



1.On average the roads are in an ok state but there is
opportunity for improvement.

2. Smaller access roads to farms and villages greatly
need attention.

3. Drainages for roads in most areas in the district,
are grader cut v-shaped drains which are not
concrete lined thereby rendering them temporary
and not permanent.

ROAD INFRASTRUCTURE

Type of road surface



TABLE 9: KEY ECONOMIC ROADS AND THEIR CONDITION



Solid Management in the district is generally good as waste
collection is being done frequently and consistently in urban
centres.

 There is a dump site in each of the main urban centres that is
Beatrice, Guzha, Murisa and Dema.

There is room for improvement of waste disposal system.

In rest of district there is individual systems comprising.

SOLID WASTE MANAGEMENT



1.In urban areas, the main source of energy is
electricity.

2. Some households have moved to solar energy
for lighting and LPG for cooking.

ENERGY



1.Almost 90% of people have a mobile
gadget.

2. Connectivity is a problem in some areas.

3. There is need to increase number of base
stations.

MOBILE NETWORKS



CHAPTER 9
Insitutional Framework



Vision
Socially and economically self-sufficient communities by 2025. 

Mission
To provide an enabling environment for sustainable socio-economic empowerment and growth
for our Communities.

Values
Team work: co-ordination, co-operation and commitment 
Accountability: building trust through transparency 
Client orientation: serving with diligence and courtesy 
Innovativeness: dedication to divergence and creativity
Inclusivity: inclusion of all groups of society without discrimination

INSITUTIONAL FRAMEWORK



Infrastructure development and management 

Provision of health, education and social
amenities 

Provision of potable water 

Provision of sustainable environmental
management services

Provision of sound land management services 

Promotion of Agriculture 

Revenue mobilization and generation 

Promotion of sound local governance 

Human capital management 

Local Economic Development 



MRDC ORGANOGRAM



STRENGTH
Skilled human resources
 · Land availability 
· Influential councillors 
· Good public relations 
· Own service delivery equipment 
· Attractive business centres 
· Good road net work
 · Good financial management 
· Relevant by-laws 
· Harmonious working relationships with
stakeholders 
· Good reputation 

· Well established markets

Promotion of Agriculture 

Revenue mobilization and generation 

Promotion of sound local governance 

Human capital management 

Local Economic Development 

SWOT ANALYSIS



SWOT ANALYSIS



PROGRESS
REPORT
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